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MAIDSTONE TOWN CENTRE MANAGEMENT LTD

HIGH STREET REGENERATION SUB GROUP
MINUTES OF MEETING HELD ON – 12 December 2011                


	Present:
	

	Name:
	Company:

	Ivan White
	Federation of Small Businesses and Town Centre Management

	Charmane Waggett
	Eurovia

	Mike Fitzgerald
	Maidstone Borough Council

	Dennis Conyon
	Maidstone Taxi Proprietors Association

	Malcolm Greer
	Maidstone Borough Council

	Bill Moss
	Town Centre Management

	Ilsa Butler
	Town Centre Management

	Russell Happleston
	Maidstone Borough Council

	John Foster
	Maidstone Borough Council

	Mark Noble
	Nat West

	Apologies:

Were received from:
	John A Wilson, Maidstone Borough Council


	1)
	Introductions:

Ivan White opened the meeting.



	2)
	Minutes of previous meeting and Matters Arising:

The minutes were approved.


	3)
	Progress of the scheme:

Covered under item 4.


	4)
	Upcoming works:

Charmane Waggett reported to the group.
The Pudding Lane junction will be addressed now that UK Power Networks has completed its works.

The East bound side of the Queen’s Monument will be closed off and temporary traffic lights will be installed outside of Lush.  Taxi drivers are asked to remain in their bays until the lights have turned green to avoid traffic congestion in the area.

A temporary location for the Urban Blue has been agreed.

Works will be closing down for Christmas from 22 December; as many barriers as possible will be removed for the Christmas break.

Eurovia will be consulting the buses and taxis concerning a possible complete closure from the end of Middle Row to Week Street for 58 hours in February.  The proposed dates for these works are 10-13 February to coincide with half term.

Bank Street works will commence on 4 January and will be complete in good time for the Chinese New Year celebrations.

Eurovia will be communicating with Southern Water to find a mutually convenient time for them to carry out their repairs.



	5)
	Questions:

Bill Moss asked what the outcome was of the investigation into the phasing of the temporary traffic lights.  Charmane Waggett responded that the lights were observed and that they are running as intended in terms of timing.
Bill Moss asked if any business had applied for temporary rate relief.  John Foster responded that one retailer has indicated an intention to do so.

Bill Moss asked if the MTPA had noticed any improvement in the numbers of private hire taxis touting for trade since the works began.  Dennis Conyon responded that Maidstone Borough Council Licensing Enforcement continues to carry out test purchases and operations but no discernible difference has so far been reported to him.  The MTPA does anticipate an influx of out of area drivers once the work is complete and plan to lobby KCC to introduce signage prohibiting them from trading in the town.

Malcolm Greer wished to record his thanks to the buses and taxis for their cooperation in working with Maidstone Borough Council and Eurovia for the duration of the works.



	6)
	Date of next meeting:

The next meeting will be held on 19 January at 3pm at the Town Hall.
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